
GovHR USA, LLC is pleased to announce the 

recruitment and selection process for City 

Manager for the City of Decatur, Georgia. The 

current City Manager is retiring after 25 years 

of service to the City of Decatur. This brochure 

provides background information on the City of 

Decatur as well as the requirements and  

expected qualifications for the City Manager 

position. Additional information about Decatur 

can be found on the City’s website:   

www.decaturga.com. 

  

Candidates interested in applying for the  

position should submit a résumé and cover  

letter, along with contact information for five 

work-related professional references by  

October 8, 2018, to www.govhrjobs.com. 

Questions regarding this opportunity should be 

directed to the Executive Recruiter working 

with the City of Decatur:  

GovHRUSA, LLC 

630 Dundee Road, Suite 130 

Northbrook, Illinois  60062 

847-380-3243 

Mobile:  847-902-4110 

Email:  HVoorhees@GovHRUSA.com  

Formal Applications should be submitted to: 

www.GovHRjobs.com 

Heidi Voorhees, President 
 

Executive Recruitment for 

DECATUR, GEORGIA                           CITY MANAGER 

http://www.govhrjobs.com
http://www.GovHRjobs.com


Decatur, Georgia 

PROFESSIONAL ANNOUNCEMENT 

Decatur, GA (pop. 24,000).  Welcoming, historic city with 

beautiful neighborhoods and an exciting downtown seeks 

highly progressive, visionary candidates to apply to serve 

as the next City Manager.  A 2018 All-America City,  

Decatur is dedicated to engaging its citizenry in strategic 

and comprehensive planning to ensure smart growth and 

responsiveness to community issues.  Located adjacent to 

Atlanta, Decatur is the county seat for DeKalb County and 

is known for its excellent school system, political and  

administrative stability, collaboration with community  

partners and numerous festivals that are an important part 

of the fabric of this diverse community.   

 

• The City Manager is appointed by the five elected City 

Commission members.  The current City Manager is 

retiring after serving in that capacity for 25 years.  

Decatur has had only two City Managers in the last 45 

years. The City Commission is the legislative and  

policymaking body for the City of Decatur. Operating 

under the council-manager form of government, five 

City Commissioners are elected in nonpartisan  

elections for overlapping four-year terms: two from 

District 1, two from District 2, and one At-Large. Each 

January, Commissioners elect two of their fellow 

members to serve as Mayor and Mayor Pro Tem. 

 

• The City has a $58 million total budget, which includes 

a $26 million general fund budget.  Decatur is a full-

service city including police, fire, public works,  

community and economic development, planning and 

zoning, finance, human resources, active living,  

children and youth services, civic engagement,  

communications and marketing, and special events.  

The City has 204 full-time employees, and 150 part-

time seasonal employees.  The City’s operations are 

organized under three Assistant City Managers: the 

ACM for Administrative Services, the ACM for  

Community and Economic Development Services and 

the ACM for Public Works.   The City Manager’s office 

also includes a Deputy City Manager for Capital  

Construction. 

 

• The City works closely with community and institutional 

partners including the City Schools of Decatur (CSD), 

Decatur Arts Alliance, the DeKalb History Center, the 

Decatur Business Association, the Wylde Center,  

Welcoming America, Leadership DeKalb, Decatur 

Makers, the Decatur Housing Authority and many, 

many others, all dedicated to community building and 

working together to share facilities when possible and 

to advance the strategic goals of the City.  The City is 

home to Agnes Scott College, a highly regarded  

private liberal arts college for women with 1100  

students and Columbia Seminary, which offers a  

graduate theology program.  Emory University and 

Georgia State University are nearby.  Decatur’s  

downtown district is home to a MARTA station which 

connects its residents easily to the City of Atlanta and 

the greater metropolitan area, including Hartsfield 

Jackson International Airport. 

 

Candidates for the Decatur City Manager position must be 

experienced local government leaders with a commitment 

to strategic planning, excellence in customer service,  

financial stability and a desire for ongoing innovation in 

local government policymaking.  In addition, candidates 
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must have a management and leadership style that  

reflects collaboration, team building and a calm,  

professional demeanor. Continuing the City’s focus on 

professional development for employees throughout the 

organization is essential.  Candidates must possess a 

bachelor’s degree in public administration, business  

administration or related field.  A master’s degree in public 

administration, business administration or other field is 

highly valued.  ICMA Credentialed Manager designation is 

also desirable. Residency in the City of Decatur is  

strongly preferred.  Starting salary range is $170,000 - 

$180,000+/- DOQ.  Interested candidates should apply by 

October 8, 2018, with a resume, cover letter and contact 

information for 5 professional references to Heidi Voor-

hees, President, GovHRUSA.  Electronic submissions at 

www.govhrjobs.com.   

Decatur Yesterday and Today 
 

The first European settlers began moving into the area 

that is now DeKalb County in the early 1820s. A majority 

of the early settlers were farmers or skilled tradespeople 

of English, Scottish, and Irish ancestry. Migrating from 

other parts of Georgia, the Carolinas and Virginia, they 

settled mainly on medium-to-small farms, and the area in 

what is now DeKalb County was rural and sparsely  

populated. In 1822, the Georgia General Assembly  

designated a site for a new courthouse in the  

newly-established DeKalb County on the site of the  

current Old Courthouse on the Square. On December 10, 

1823, the Georgia General Assembly incorporated the 

City of Decatur. Decatur was named in honor of Stephen 

Decatur, a popular early-American naval hero.  

 

Today Decatur combines the best in a vibrant small-city 

atmosphere with the sophistication and excitement of a 

college town--along with all the benefits and amenities of 

living in a major metropolitan area. The City is just minutes 

east of downtown Atlanta, minutes west of Stone  

Mountain, and a MARTA rail station is right under the 

downtown square.  

 

A Well-Planned,  

Award-Winning City 
 

Well-Planned… 
Decatur’s success is the result of thoughtful, long-range 

planning that actively engaged the community.  The 1982 

Decatur Town Center Plan outlined how the city could  

attract visitors through festivals and special events. In 

1987 the “Decatur Beach Party,” debuted on the MARTA 

plaza in downtown Decatur. Today, the AJC Decatur Book 

Festival, draws close to 80,000  attendees yearly. In  

addition to the Book Festival, Decatur has an Arts  

Festival, a Craft Beer Festival, a Wine Festival, a  

Barbecue, Blues & Bluegrass Fest and the recently  

debuted and highly popular Porchfest, a grassroots music 

festival which takes place in the Oakhurst neighborhood.  

Bands and musicians  

perform on porches 

throughout the neighbor-

hood. In 2017 more than 

200 artists performed for 

thousands of residents 

and visitors. Residents of  

Decatur are fond of  

saying “We have a festival 

for that!” when describing 

the depth and breadth of 

community celebrations. 

 

In 1997, ground was  

broken for the first down-

town residential mixed-

use development.  Today, 

downtown Decatur has a 

number of completed 

mixed-use developments with several more underway. 

Community-driven strategic plans were completed in 2000 

and in 2010.  The 2000 edition led to a community  

transportation plan, which included the first transportation 

health impact assessment in the United States. For the 

last several years the city has been reducing the number 

of vehicle travel lanes, adding bike lanes and widening 

sidewalks. Last December commissioners approved an 

updated community transportation master plan that will 
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ultimately construct seven separate bike paths and trails 

totaling nine miles. It’s anticipated the work could take at 

least 10 years.  The next comprehensive planning process 

for 2020-2030 will begin in 2019.   

 

Entertaining… 
Careful planning has not stifled spontaneous creativity.  

For example, Decatur’s crosswalks are large colorful 

painted flowers and the utility boxes along the public right 

away have been turned into works of art.  Speaking of art, 

public art is all over Decatur with residents loaning  

extraordinary and unique pieces of art for all to enjoy.  The 

Decatur Arts Alliance works closely with the City to  

coordinate and sometimes purchase art for the public art 

exhibits in the downtown and Oakhurst areas. Street  

musicians can be found entertaining visitors strolling 

around the City’s Plaza in route to one of the downtown’s 

numerous and unique restaurants and shops. 

 

2018 All-America City! 
 

In June 2018, Decatur was one of ten cities across the 

country named an All-America City by the National Civic 

League.  The honor recognizes civic engagement in  

addressing critical issues and creating strong connections 

among residents, businesses, non-profits and government 

groups. Decatur was recognized specifically for the results 

of the Better Together Community Action Plan, the Police 

Department’s intentional focus on community engagement 

and training, and the I Am Decatur photo portraits that 

represent the diverse backgrounds and experiences of 

community members.   

 

Better Together is a citizen-led, government-supported 

effort to build deeper connection, understanding, and  

mutual respect among the Decatur community. 

 

 

The process facilitated a substantive community  

conversation about the myriad differences — in culture, 

race, age, abilities, politics, economic resources, and more — 

that make up the City of Decatur. That took shape as a 

variety of citizen-participation opportunities in the fall of 

2015, and culminated in the creation of a tangible  

60-point Community Action Plan focused on cultivating a 

more just, welcoming, inclusive, equitable and  

compassionate experience for all who visit, live or work in 

the City of Decatur. 

 

The City Organization 
 

The Decatur City organization includes 204 full time and 

150 part-time seasonal employees who are encouraged to 

participate in interdepartmental teams and committees as 

well as professional development opportunities. Teams 

have clear authority and focus on technology, wellness, 

performance management and other topics. The  

Administrative Professional staff members from all  

departments meet regularly and have a budget for  

professional development.    

 

The city’s leadership has been dedicated to recruiting a 

diverse workforce to reflect the community they serve.  

While an ongoing effort, the City has been successful in 

developing a diverse team throughout the city  

organization. The City’s organizational culture has been 

one where most of the interaction with the City’s  

Commissioners is through the City Manager, Deputy City 

Manager and Assistant City Managers. There is a high 

degree of positive collaboration between the senior staff 

and the City Commission and a mutual respect of one  

another’s roles and responsibilities.  The organizational 

culture is also one of openness, equity and approachability.  

The City Manager and other senior leaders regularly roll 

up their sleeves and assist in the administration of the City 

without regard to hierarchy. 

 

The City organization is focused on customer service, both 

internal and external.  Highly responsive, personable  

customer service is expected.  In an effort to professionally 

develop employees and foster innovation, the City has an 

employee academy led by employees.  The E-5 Academy 

started as an innovation project through the Alliance for 

Innovation.  The Academy is a nine-month leadership  

development program where employees meet monthly in 

part to understand how their work aligns with the larger 

goals of the municipal government.  The group then works 

on innovative projects that can improve city operations.  

Members of the group attend the Alliance for Innovation’s 

Transforming Local Government annual conference.   

Department leaders are encouraged to participate in their 

professional associations and stay current in their fields so 
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they can bring innovation and current best practices back 

to the City. 

 

In 2007, the City issued $16 million in bonds which were 

used to improve public facilities and parks over the next 

ten years.  Many of the public buildings are LEED certified 

and reflect the community’s history and artistic creativity.  

The City regularly partners with the school district and non

-profit organizations to share services, buildings and  

programs.   

 

It will be critical for the next City Manager to maintain  

stability and high morale of all city government  

employees during this transition, keeping current plans 

and initiatives on track, most particularly the 2020-30  

strategic plan effort.  

 

 

Decatur Fast Facts 

 

Year Incorporated – 1820 

Population – 24,000 

Land Area (sq. miles) – 4.2 

Median Age – 35.4 

Number of Households (2016) – 7,987 

Median Household Income (2016) - $87,003 

Median Home/Condo Price- (2016) - $458,371  

Three MARTA transit stations inside the city limits 

6 miles from downtown Atlanta 

17 miles from Hartsfield-Jackson Atlanta Int’l Airport 

 

 

 

Challenges and Opportunities for 

the Next City Manager 
 

The next City Manager can expect to work closely with the 

Mayor, City Commission, community partners and staff 

members on the following: 

 

• In 2019, the City will embark on its next  

Comprehensive Strategic Plan for 2020-2030.  This is 

an extensive, year-long process that will include  

community engagement in a wide variety of ways. In 

addition to public meetings, previous community  

planning processes have included surveys, planning 

charrettes and more than 100 dinners hosted by  

community ambassadors.  Later this year, the City 

staff will be developing an RFP for a consulting firm to 

assist in and guide this effort. 

 

• As Decatur has grown and prospered, it has  

experienced a significant increase in housing prices, 

raising concerns among residents that the City is  

lacking “lifecycle housing” and out-pricing many  

current and future residents. The addition of multi-

family housing has raised concerns of overcrowding in 

the school district. The City is convening a Housing 

Summit in November 2018 to begin discussing these 

issues. The City has always tried to look at issues 

through the “lens of equity” and chart a carefully 

planned path for its future. 

 

• The next City Manager will need to work with the staff 

to identify opportunities to keep the budget stable and 

grow commercial tax opportunities through downtown 

development, strategic annexation, and smart growth 

near transit. It will be critical to grow the partnership 

with the school district to maintain resident  

satisfaction and identify all opportunities to share 

greenspace and facilities for active living and school 

usage. In addition, the City Manager will need to  

cultivate the City’s strategic position relative to  

regional transportation initiatives and leverage transit 

in the City of Decatur to attract employment and  

sustainable business growth.  

 

• The City recently purchased a 77-acre parcel of land 

from the United Methodist’s Children’s Home.  Twenty

-two of those acres are in a permanent conservation 

easement.  The City has hosted a community  

planning process to develop a master plan for the 

property which may include affordable housing,  

non-profit organizations’  offices and recreational  

facilities, among other uses.   
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• The City has a very talented, dedicated and  

experienced staff that has thoughtfully worked with 

the elected officials and the community on the  

planning and implementation of the plans that have 

made Decatur such a desirable community in which 

to live, work and play.  Many of these staff members 

could retire in the next few years, resulting in a  

significant loss of institutional knowledge and talent. 

 

• It will be important to maintain stability and the high 

morale of residents, businesses and community  

partners during the transition to a new City Manager.  

The next City Manager should take all opportunities to 

be highly visible and accessible to the community and 

use the first year to get to know Decatur, build trust 

with key stakeholders in the community and learn as 

much as possible about what residents think, feel, and 

want for their future.  

  
THE CITY MANAGER POSITION 
 

The next City Manager for Decatur must be an  

experienced local government leader with a commitment 

to collaboration, consensus building, integrity and  

transparency. The City Manager must fully embrace the 

culture of the Decatur community and City organization, 

honoring the City’s commitment to strategic planning and 

community engagement, innovative public policy that  

reflects best practices, fiscal stewardship and exceptional 

customer service. The Commissioners highly value and 

respect the City’s leadership team and seek a leader who 

possesses a management and leadership style that  

encourages collaboration, continuous improvement and 

professional development.  The next City Manager must 

be comfortable following a long-tenured, highly respected 

and successful City Manager. 

 

The starting salary range for the position is $170,000 - 

$180,000 +/- DOQ.  Residency in the City of Decatur is 

required within a reasonable time frame.   

 

Education, Skills and Abilities for 

the City Manager 
 

The successful candidate must have a bachelor’s degree 

from an accredited college or university, with the major 

field of study in public administration, business  

administration, finance, planning or related field. A  

master’s degree in public or business administration is 

highly desirable along with an ICMA Credentialed  

Manager designation. 

 

Ideal candidates will be experienced local government 

professionals who are active in their professional  

association. Service as a City Manager or Deputy/

Assistant City Manager in a community similar to Decatur 

is highly desired.  The ability to understand the City’s  

culture and history is very important, along with the ability 

to carefully guide well planned change in an open and 

transparent manner. 
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Candidates must have the ability to develop an effective, 

collaborative working relationship with the City  

Commission and possess experience in facilitating the 

development of strategic plans and then adhering to and 

implementing those plans.  Candidates must be curious 

about new ideas and best practices in local government 

and be willing to bring those suggestions forward with a 

can-do attitude. 

 

Candidates must possess demonstrated leadership and 

management skills with the ability to establish strong 

working relationships with staff at all levels of the  

organization. Candidates must be approachable and  

accessible to the staff, taking a genuine interest in the 

municipal services they deliver and in the professional 

development of the staff at all levels of the municipal  

organization. 

 

Candidates will ideally have experience working in a  

diverse community and leading a diverse workforce.   

Candidates must value and fully embrace equity and  

inclusion and incorporate these values whenever possible 

when considering organizational policies and community 

issues. 

 

Candidates must have experience in succession planning 

and in attracting talent for key leadership positions.  

Candidates must be skilled in recognizing internal talent 

ready for promotion and know when to conduct external 

searches where necessary.  

 

Candidates must be comfortable collaborating with a  

highly educated and engaged community that expects 

outstanding customer service, responsiveness from the 

City Manager and a calm, professional demeanor.  

 

Candidates must practice proactive, collaborative  

leadership with the City’s community partners and with 

other units of government, particularly the school district 

and the County, regularly communicating on current and 

future issues. 

 

Candidates will also be expected to continue Decatur’s 

leadership in regional, state and national issues that  

impact local government. 

 

Candidates will ideally have experience in managing and 

leading with a focus on sustainability and smart growth – 

understanding current transit and mobility issues, green 

and open space initiatives and how they can be  

incorporated into the City’s strategic goals.  

 

Candidates should possess experience in economic  

development and redevelopment with the ability to sup-

port business attraction and provide appropriate oversight 

of municipal regulatory processes, ensuring an efficient 

permitting process. 

 

Candidates must embrace technology and understand 

how to utilize it to further communicate with the  

community and continue to promote innovation and  

efficiency in Decatur’s local government services.  

Candidates will ideally be able to organize government 

staffing and operations in creative ways to meet the  

challenges of a growing population with higher density, 

more traffic, and more students in the schools. 

 

Candidates should have strong strategic planning skills 

with the ability to organize, plan and implement multi-

faceted projects that include numerous municipal partners 

as well as state and regional organizations. 

 

Candidates must have strong written and oral  

communication skills and should have the ability to tailor 

communications and presentations to connect and  

effectively communicate with a variety of audiences. 

 
 

Characteristics and Traits for the 

City Manager 
 

Candidates should have a reputation for personal and 

professional integrity and trustworthiness, and for leading 

an organization by example and conducting all personal 

and professional interactions honestly, fairly and ethically. 

 

Candidates should have a calm, professional demeanor 

with the ability to exhibit grace under pressure and an  

unflappable style in dealing with conflict. Candidates must 

be skilled in balancing competing interests with an  

intelligent, active and often persistent citizenry. 

 

Candidates should be politically savvy, but not political, 

and must have the maturity, self-confidence and strength 

of professional convictions to provide administrative  

insights and counsel to the City Commission and staff. 

They must be able to firmly and diplomatically present 

professional views and carry out administrative decisions 

in a timely, professional and impartial manner. 

 

Candidates must be able to create an environment  

dedicated to teamwork and empowerment by seeking  

input from key staff and then setting the course for the 

leadership team to follow, with clear expectations, and 

allowing senior staff to manage and produce results. 

 

Candidates must be comfortable with and seek out  

community interaction and engagement, participating in 

community events and being accessible to the residents 

and businesses in Decatur.  



Candidates must have a vision of where the City can go, 

consistently moving the City forward.  A willingness and 

desire to listen to new ideas and be innovative and  

creative when addressing those ideas is essential.  

 

Candidates must have well-developed customer service 

and leadership skills, reinforcing responsiveness  

throughout the organization. 

 

Candidates must display a strong work ethic and an  

optimistic “can-do” attitude when addressing the complex 

issues facing municipal governments across the country 

and in Georgia. 
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