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City Schools of Decatur completed a
comprehensive report in November 2014. This
report followed two years of previous public
discussion with the Board of Education on the

ecoatur

. | Clity Schools

need for expansion.

For a full review of the documentation and related documents, please see:
« hitp://www.csdecatur.net/master-plan

* hitp://www.csdecatur.net/master-plan/

Joint BOE_and_commission_Annexation.pptx
http://decaturga.swagit.com/play/11122014-714
hitp://www.csdecatur.net/master-plan/CSD %20Enrollment%20Report. pdf
http://www.csdecatur.net/master-plan/rms-master-plan
http://www.csdecatur.net/master-plan/dhs-master-plan
hitp://www.decaturga.com/Modules/ShowDocument.aspx?
documentid=5471

City Schools of Decatur
Historic Enrollment Growth

8000

7000 2014-2015: 4336 Students

6000 7 1969-1970: 4268 Students

5000

2000 T N AN 12.3% N/

| NN 12.2% \/

7.5% N\ /

3000 . 1A%\
N, 7.0%:_?«"

2000

1957 1559 1961 1963 1985 1967 1969 1971 1973 1975 1977 1972 1987 1983 1985 1957 1083 2981 1853 1595 $957 1399 2001 2003 2005 2007 2009 2011 2013 2045
3




|
i
&Y
'$

NroiMment

The Numbers

as presented in November 2014

Low Growth Enrollment Projections

(without annexation)

CSD Enrollment | 2015 (current) | 2020 (projected)
K-3 1663 1936

4/5 Academy 668 1174
Renfroe Middle 932 1735
School

Decatur High 1073 1683
School

Total 4336 6527

In the November 2014 presentation to the City Commission, we went
over the various projections in detail. We are using the low growth
without annexation numbers because these are the most conservative
numbers to use when planning for building. It should be noted, that we
have studied and presented high growth numbers without annexation
(7398) and both scenarios including annexation.

The full presentation can be found on the City Schools of Decatur
website: hitp://www.csdecatur.net/master-plan
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Current
enrollment=
1663 K-3
StUdents Current
enrollment=
1073 9-12
Students

A difference of 590 students

Enrollment Numbers 2010-2016
10-11 1112 1213 1314 1415 15-16

projected

K3 | 1081 1243 1371 = 1511 1663 1764
45 | 410 502 571 620 €68 794
68 | 654 687 782 861 932 1015

912 | 749 824 925 993 1073 1186

Total | 2894 3256 3649 3985 4336 4759




Capacity

Building GaDOE
Enrollment

Capacity
Clairemont Elementary -:% 287
Glennwood Elementary -=> 250
Oakhurst Elementary «=$ 337
Westchester Elementary => 212
Winnona Park % 287

# Elementary

4/5 Academy «———> 668
Renfroe Middle School — 932
Decatur High School m> 1073

Current

Enrallment

(2/27/15)

an

273

459

257

368

G674

932

1068




Annexation

- January 2015 - City of Decatur submits Proposed
Annexation Boundaries to Georgia Legislature

- April 2015 — Legislature closing day; if a bill is passed
it goes to Governor for signature

- June 2015 — Governor signs bill

- November 2015 — If approved by Legislature,
guestion goes on the November Ballot.

- August 2017 - If the referendum is approved by the
residents of the proposed annexation areas,
students from the annexed areas enter City Schools
Decatur.

Timeline

*If a bill is not passed in the 2015 session, this timeline
will be adjusted to reflect dates for the 2016 legislative
session.

Meanwhile. ..

Estimates for the 2015-2016 school year indicate:
- 1764 K-3 students
- 794 F.AVE Students
« 1015 RMS students
- 1186 DHS students

Total 2015-2016 Projected Enrollment= 4759 Students
an increase of 423 students or 9% increase.




The 2015-2016 Plan |

\
B

» Superintendent will continue to review enroliment
VS. projections. |

- Enrollment in excess of building capacity will be |
accommodated in portable classrooms on |
campuses where school site can house f
portables.

- When K-3 school capacity is met, new student |

H arrivals will be placed at three sites: two onthe |
northside, and one on the southside.

- Expected number of portable classrooms in
2015-2016:(Final number of portable classrooms
to be decided by the Superintendent as needed)

« Westchester Elementary — Two (2)

-« Glennwood Elementary — Two (2)

- Winnona Park Elementary — Two (2) to Four (4)
- Renfroe Middle School- Ten (10) to Fourteen (14) ©
- Decatur High School- Six (6) to Eight 8) &




The 2015-2016 Plan
'Renfroe Middle School

The Phase One Plan approved by the Board of Education
following Community, SLT and Staff input. This phase will
add approximately 10-14 portables:

- To meet growth

- To move students from the renovation spaces

$18 Million in Certificate of Participation (COPs) funding for
both RMS and DHS Phase 1 Projects.

The full Renfroe Middle School Plan:
http://www.csdecatur.net/master-plan/rms-master-plan
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Decatur High School

The Phase One Plan approved by the Board of Education following
Community, SLT and Staff input. The Phase 1 projects for RMS and
DHS are budgeted at $18 Million and will be funded through
Certificates of Participation (COPs).

Portables will be added to cover enrollment growth:
» 2014-2015- Four (4) Portables
- 2015-2016- Six (6) to Eight (8) Portables

The full Decatur High School Plan:
ttp /iy .net/master-plan/dhs-master-plan

Approx 260 Parking Spaces
77 |U's Existing & New




\ Additional Steps.

by the Board and Superintendent

- Budget for :

« Additional Teachers and Support Staff for
2015-2016

- COPs Payment ($1 Million annually)

- Portable costs (temporary setup and rental) or
(semi permanent structures)

- Possible site(s) for new school(s)

- Investigate possible agreement with surrounding
school systems for rental of empty facilities as a
temporary site for students

 Determine the amount needed for the GO Bond

- The Board has been studying bond amounts of $60
million, $75 million and $82 million

- Petition City Commission and place General
Obligation Bond on the November 2015 Ballot.

« Work with School Leadership Teams and PTOs to
engage families and distribute facts on future
growth and building needs

11




Adaitional Steps.

by the Board and Superintendent

If the General Obligation Bond is approved:
« Begin planning and design
- Select General Construction Management Contractor
- New construction (18-24 months from start of
construction)
- Building at RMS and DHS- additional classrooms ready
by August 2017-2018. Phases 2-4 depend on GO
Bond amount
- 2016 -2017 Additional portable classrooms may be
needed to accommodate growth and possibly to
move students from spaces affected by renovation,
OR
» Students may attend a temporary rental school facility
If the General Obligation Bond is not approved:
- Explore options:
- Split shifts
- Full year round school calendar
- Continue use of portables

SPLOST V Referendum:

- Possible date: November 2016

- SPLOST must be approved by DeKalb County, City of
Decatur and Atlanta (DeKalb County)
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T Fe 2016-2020 Plar

’- 2016-2017 CSD estimated enroliment
. growth

- 400+ Students => additional portable classrooms

» 2017-2019 CSD estimated enroliment

- growth
» 700+ Students from internal growth |
* 600+ Students from annexed areas |

- 2019 and Beyond

_‘ - If $60 Million GO Bond is approved; 50 portable

L classrooms will remain with a leasing cost of

i $641,868 per year

- If $75 Million GO Bond is approved, 34 portable
classrooms will remain with a leasing cost of
$538,312 per year

- If $82 Million GO Bond is approved, 26 portable e
classrooms will remain with a leasing cost of
$437,700 per year
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