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City of Decatur, Georgia
Police Department

The Strategic Planning Team and Facilitators

Planning and Change Management are thought to be the primary roles of Leadership.
The Decatur Police Department immersed its entire Leadership team and many of their
direct reports in this vital function of Organizational Planning.

The members of the 2016 -2019 Core Planning Ti
- Chief Mike Booker '

Deputy Chief Keith Lee
Captain Scott Richards

Captain Michael Matics

Facilitators:
Organizations By De
o Frank Fos
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City of Decatur, Georgia
Police Department

2016 -- 2019 Strategic Plan
The Strategic Management Process

Strategic Thinking is about clarifying the Direction, Vision, and focus of the entire
department as well as its success measures and goals. It asks Five Strategic Thinking
Questions — in sequence:

PHASE A: Where do we want to be?
PHASE B: How will we get there?
PHASE C: Where are we now?

PHASE D. How do we get there?
PHASE E: What is changing in the:
account?

ronment that we néed to take into

The Depariment’'s Core Planni
provoking discussions regarding=e = ==five phases of the Strategic

™

D PROCESSES®

“STRATEGIC CHANGE MANAGEMENT™

= ENVL SCAN

PARALLEL PROCESS
(With Key Stakeltolders)
@ Each Step

= VISION

« MISSION

= CORE VALUES
= ALIGNMENT OF BELIVERY » POSTTIONING

= AYTUNEMENT OF PEQPLE * RALLYING CRY




Decatur Police Department
The Beginning of the Strategic Planning Journey
Report of Focus Group Purpose, Process, and Findings

As an initial step of the Decatur Police Department’s Strategic Planning process, it is the
time-tested practice of Organizations By Design (OBD) consulting firm to collect
stakeholder input at the start of the Strategic Planning process. What stakeholders need
and consider of value becomes the central reference pointfor the development of the
Plan. To obtain greater depth of response and elaboration-on issues and points of view,
the focus group method was chosen by the Police B ent as the data collection
process to inform their Strategic Planning process 1S group process was

collective
ant (over the next 3

years); what that Department would look lik
behaving, and what the desired characteristic
future Police Department. The ad
their perceptions on their current

The focus group d
September 2, 2015.

Department ] .
the Command S 1d Organizations By Design (OBD’s) consulting team.
During those conversations, greater understanding of their roles and
responsibilities and clarifying of questions regarding the Strategic Planning
process

b) A set of preliminary questions was drafted. All questions were open-ended and
were constructed with reference to the Mission statement of the City of Decatur.
It is the belief of OBD that all “sub-units” within an organization need to align their
planning efforts with the overall strategic direction for that organization.




¢) OBD met with the City Manager to refine the question protocol. That discussion
led to the distinction and revision of some of the questions to be more “future-
oriented”. And, the remaining guestions would be about the “present” functioning
of the Department, in comparison. The revised Questions, used across all
groups, were as follows starting with the City of Decatur's Mission Statement as
the context:
City of Decatur Mission Statement

Our mission is to work with the citizens of Decatur to meet the needs of

the community while serving all with res, nd integrity. We strive to do
so with Competence, Accessibility, R iveness, and Excellence. We
Care! =

"Future-criented” Questions:

City of Decatur.

Question #1:
Given the Missioft

characteristics an officer would have
ou envisioned?

Decatur Poiicé ment that you envision, what do they need to...7

¢ Continue doing, because they are doing it well, and it gets us closer to
the “ideal” Police Department that | envision.

» Stop or discontinue doing, because it will not serve fo get us closer to
the “ideal” Police Department that | envision.

o Start doing, because if will move us closer to the “ideal” Police
Department that | envision.
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d)

Question #4:
What more can you, (fill in the blank), do to partner with the Police
Department to help it become more of the Department you envision?

Question #5:
Is there anything else you would like to share with us regarding the Police
Department as we collect data for the focus group process?

Individual Interviews were conducted with the (5).€ity. Commissioners. It is an

OBD consulting practice to meet with the leade of an entity at the onset of
an engagement for clarifying expectations eters for the work. In
addition, the purpose of the interviews wi vers of the City Commission

eliciting their hopes for the future ou
DPD Strategic Planning process, their th
department, and any con ' Fheir thoughts wéfe also
I ave said they want of the PD;

ocus groups was intentionally designed to be small;
ideally no greate 0 participants, and no fewer than 2. This was to afford
greater probability of all “voices” being heard, opportunities for probing follow-up
guestions, and more accurate capture of responses.
To the extent possible, for the community groups, racial, gender, geographic, and

economic diversity was considered in populating those focus groups. For the
business community, diversity of establishment was also a consideration for
constituting those groups.

The resulting focus group composition was as follows:

¢ Overall Members of the Decatur Community
o Members of the Leadership Circle
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o Members of the Community at-large
o Graduates of the Citizen Police Academy and Citizens Assisting
Public Safety
o Decatur Housing Authority residents
o Youth
City of Decatur Business Owners
City of Decatur Senior Leadership Team
Peers/Colleagues in other City of Decatur Departments
DPD Departmental Employees
o Sworn Officers
o Communications Officers

g) To maximize participation, focus groups w:

C d led at varying times of the
morning, at lunchtime, in the afternoon: =

all focus
; roups were

and Public Works For some
he individual sites to increase

i) It was agree
adults, S0 a

of Active Living, and Children & Youth
)ecatur Family YMCA. This planning

mrassent/consent form and cover letter to
etermined that youth 13-16 and 17-18 would
narily for the pOSSIble maturity of their

j) Invitations to p in the focus group were extended to potential
participants by the PD Community Informatiocn & Education Liaison, DHA, and
the Organizations By Design consuiting group.

k) Participant participation was confirmed for responding focus group members by
gither DPD Community [nformation & Education Liaison, DHA, and the
Organizations By Design consulting group
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2) Conducting the focus groups
Each session was held for 1-1/2 — 2 hours

a)} Total number of focus group participants:
» Focus Groups - 24
¢ Individuals — 139
b) Number in each group:
¢ Overall Community
o Community at-large = 8
o Leadership Circle = 9
o CPA/ICAPS =13
o DHA=27
o Youth=10
Business Owners = 4
Senior Leadership Team -5
Peers/Colleagues in other City D
Departmental Employees E
o Swomn Officers = 29
o Communications Officers = 95

ents = 21

¢) The Police Chief personall
left the room so that the di
like they were bei

ns; one facilitator clarified, or provided
anding of questions posed

a) All participants we - thanked for attending the focus groups by either DPD
Community Information & Education Liaison, DHA, or the Organizations By
Design consulting group

b} All of the inputs contributed were summarized by questions and themed

c) The community-generated data was presented to the members of the Command
Staff that were participating as the Strategic Planning Core Team
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d} The review of the community-generated data was, by design, separated from that
of the internal Sworn Officers and the Communication Officers. The purpose of
this initial separation of data was that most of the internal input and feedback
were mostly (and, typically) “operational” in nature and reflected more of the
present functioning of the Department than the future. Thus, the Core Team
more appropriately considered internal employee data during the “Current State
Assessment” (S.W.0.T.) step of the Strategic Planning process.

e) After a thorough, multi-level review of the community-generated data, the
members of the Command Staff participating as theStrategic Plannlng Core
aiAg Process

and feedback was
lanning process.

up process.
ss may be:
would he more

+ Youth (18— 21) years of age — a =
likely to have had el

ntly 28 School Crossing Guards
50% of the total employee

jitts with the PD, they may
ions with the PD, and on process
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City of Decatur, Georgia
The Police Depaftment’s Strategic Direction for its Ideal Future

The ldeal Future or the Desired Outcomes for the future (their vision) gives an indication
of how an organization wants to be positioned to achieve that vision (as noted in the
mission), and the principles that will guide its behavior, internally and externally, (their
core values) as they achieve that Ideal Future or Desired Outcome.

The Decatur Police Department sought the input from both:i
stakeholders to inform the development of the Vision ;
Ideal Future served as a guide for the rest of their B

ternal and external
ission. That picture of their

Decatur Police Department’s:

VISION ST

Police and Comm Initing to ma’ afe and thriving City

The mission of th
needs of the entire ¢
innovative technology,

en and responsive to the
ms through community relationships,

15




Decatur Police Department

DEPARTMENTAL CORE VALUES

Approachability - We will treat all those we serve with kindness, respect and dignity.
We will be receptive and attentive to the needs and concerns of the community and we
will behave in a manner, which encourages positive interactions with those we serve.

Integrity — We will act with the highest moral and ethical behavior. We will be honest
and trustworthy and our actions wilt be beyond reproach. /e will strive to do the right
thing in all circumstances.

Adaptability - We embrace new ideas and innov.
complex problems. We support our employe
technology fo further the advancement of o

itegies in finding solutions to

Collaboration — We will work together witheth
to carry out our mission. We will build effect
communication, and respect. :

16




Decatur Police Department
Key Success Measures

Key Success Measures convert the desired outcomes of your ideal future to quantifiable
realities. They tell you whether you are on track with achieving your desired outcomes.
[deally, they measure resulis, not activities and efforts.

The Decatur Police Department keeps track of a significant amount of data. For the
purpose of this planning effort, they focused on those that were more strategic and
linked to measuring the successful achievement of their¥ision and Mission.

The Key Success measures identified will allow th tment’s Leadership team to

determine if the execution of each strategy is ...

% Effective (achieving its stated goals)

&

% Efficient (making the appropriate r
% Having the intended impact

rce decisions), an

programs
o The [Target
Satisfaction

mployees involved in community activities
ase in officers serving in inter-departmental functions

Process Improvem: ess Measures
o The [Target] redee vacant positions
» The [Target] number of citizen complaints resolved by the use of Body Cameras
s The [Target] number of favorable responses to the Department’s social media
sites

Financial / Resourcing Success Measures:
& The percent [Target] reduction in shift coverage Overtime pay
¢ The percent [Target] of requested technology budget proposals approved

17




Decatur Police Department
Strategies and Strategic Action ltems

Strategies are the “critical few” things that will bridge the gap between where the
organization is today and where it hopes to be in the future. Strategies are the “gap
closers”. Strategies improve focus, unify department efforts, and should drive their
budget (not vice versa). They also make implementation clearer, more executable, and
sustainable.

ies that they believe will
spire to be.

The Decatur Police Department identified some core Str
‘move the needle” towards becoming the Department:

Strategy A: Enhance the openness and respons
o the needs ofthe community. =

Definition:

department’
straightforward =

6. Use the existing Police Department annual report to help the community get to
know the officers and the police department by continuing to include information
on the number of officers, police force demographics, and priorities for the year,
etc.

7. Post the annual report online in a timely manner and announce its availability in
the Decatur Focus and the other media outlets.

18




8. Publish and distribute a flyer providing guidance for citizens on when and how to
report suspicious activity and/or a possible crime; prominently post this
information on the City of Decatur's website and distribute it through
neighborhood associates and other media outlets.

BUSINESS COMMUNITY
1. Increase participation in business group meetings =

2. Conduct crime prevention and awareness train business community

YOUTH
1. Expand the Junior Police Academy (J
being held during fall break

2. Host or sponsor at least one youth
in a non-traditional manner

ELDERLY
1.

19




COLLEAGUES
1. Conduct strategy meetings with leaders from other city departments

2. Host at least one social event with another city department

3. Increase the number of personnel who are assigned to inter-departmental
committees

4. Expand social interaction with members of the Citizens Assisting Public Safety
(CAPS) program

GENERAL COMMUNITY
1. Create a qualitative analysis tool fo

education offerings

BUSINESS COMMUNITY
1.

2. Expand Alzheim wareness training

COLLEAGUES
1. Increase participation in inter-departmental events

2. Host inter-departmental events

20




Year Three

GENERAL COMMUNITY
1. Host semi-annual open house at police department

2. Instali video monitors in the lobby to promote community programs

BUSINESS COMMUNITY
1. Implement eco-friendly vehicles for business district officers

2. Develop initiatives for the homeless

YOUTH
1. Explore juvenile diversion programs

2. Implement Explorer program

3. Implement RAD for kids

ELDERLY

1. nt weather

3. Implement E

COLLEAGUES
1 ,

21




Strategy B: Respond to the needs of our employees.

Definition: Invest in our employees to create a valued workforce which
can provide exemplary service to the community we serve.

Year One
1. Conduct a review of current hiring procedures and implement necessary

measures to improve the efficiency of the program awhile maintaining its
effectiveness

Revise current Field Training Officer Progr

Conduct a need: sment of Communications Division in regards fo
personnel managg

3. Design and implement operational plan for improving court security operations as
they pertain to police responsibilities

4. Conduct a review of the Citizens Assisting Public Safety program, to inciude
duties, training and responsibilities

22




Year Three

Conduct a comprehensive training needs assessment and implement a
structured training operational plan tc ensure employees are receiving the
necessary training to successfully participate in the department’s mission.
Special focus should be given to training in interpersonal skills, diversity
awareness, community policing and mental health

Share information with citizens regarding the training officers receive, especially
related to diversity, community policing, and meatathealth

Conduct a needs assessment of Communi ition and Information Unit in
regards to workload and duty :

Develop mentorship program for ng
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Strategy C: Solve problems through innovative technologies.
Definition: Embrace advanced technologies to be more effective in the

delivery of services and communication with the community
and the department.

Year One

1. Prepare a comprehensive master technology pla include desired future

technology acquisitions, and training of personnebE

1. Develop and implement a
personnel

2. Develop and ing
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Strategy D: Provide exceptional service.
Definition: Deliver a high level of service based upon input and feedback
from all stakeholders.
Year One

1. Create and implement better qualitative measuring tools

Department

4. Develop a strategy focused on addre
old focus groups

5. Conduct current state asse -
Guards, as they are, for so
beyond the School Resourc

8. Develop a st
assessment:

effectivenes
profiling, culturake
Policing” impleme

‘‘‘‘‘ lication of policies and practices regarding bias-based
reness, and action items identified in the “21%* Century
on plan

4. Based upon the review of the “Fair and Impartial Policing™" Program, make a
determination of whether to proceed with the implementation of the Training
Program

25




Year Three
1. Obtain full agency certification in critical incident training (CIT)

2. Strive for CALEA certification
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Decatur Police Department

Appendix

The Police Department’s Current State Assessment
Comparison City Research

Key Success Measures Glossary

Linkage Matrix of the City’s and the Police Department’s Strateglc Plans
Strategy/Strategic Action ltem/Success Measures
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Decatur Police Department
Current State Assessment

Conducting the Current State Assessment identified “gaps” between the value the
Police Department wants to bring to their stakeholders and where they assess their
current ability to deliver on that value. The Current State Assessment revealed
Strengths that could be built upon over the next three years, Weaknesses they might
have to overcome, Opportunities they may want to leverage, and/or potential, as well as
any actual Threats that may get in the way of the Depariment being able to successfully
achieve its Plan for their stakeholders.

an internal assessment. The following is th
and internal focus group findings:

&Mmajority of the community

Good pay and benefits
Situational nimbleness (flexible)
Strong integrity message
. Sufficient budget for training
e Employee Qualities
Good moral character
- 8chool Resource Officers are outstanding (comments from both adults
and students}
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Quality report writing skills
Quality of work while on calls
Departmental Efforts
- Fast response times
- Great facility
- Hiring high quality new hires
- Use of the latest technology

Strengths — Internal Pers
Department’s Leadership
Departmental Qualities
[ntegrity
A “family” feel
- Protecting the community
Employee Qualities
- Compassionate
- Effective commun
Empathetic

- Jy-competent
- Resistant to change
Employee Qualities ‘
- The appearance to the community that socme of your officers are not
approachable (referred to as “the cop mindset”)
- There are officers who are not community-focused, but seem to be overly
focused on law enforcement activity
Departmental Efforts
The underutilization of social media
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The department does not effectively communicate the department’s
successes and process to the community, the other departments, and to
city hall -
They do not have a supportive relationship with the other city departments
- Appears that the departments different units are not aligned with each
other
- The department seems not to be aligned with the strategic efforts of the
city’s leadership

Weaknesses — Internal Perspectives
o Depariment’s Leadership

Leadership has and displays the ©

through the department’s wor

» Departmental Qualities

- We do not stand up for oursel

- We do not tell our story, good

- Ineffective and ineffigient internal/ext

We are resistant t

We have large egos

* Employee Qualities

atality which spreads

mmunication processes

have to work as court officers
andatory overtime
- The “Park and Walk” program is a charade

30




Opportunity — External Perspectives
s Department’'s Leadership
- Stable command group
New supervisors
» Departmental Qualities
Stay attuned to the needs of our stakeholders
¢ Deparimental Efforts
- Increased community involvement and col
*  Community activities
=  Youth engagement
=  Senior engagement -
Increased involvement with otheEgity departmi
* Participate in events with=other city employ
Reach out to CALEA for ass
» Other opportunities
- Changing communj
- Younger workforce
- Technology
» Body cameras

icers’ support for non-lethal options
Increased training
» Departmental Efforis
Design a new performance management system
Improve the mentoring program for new officers
- Improve training processes
o Other opportunities
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Threats — External Perspectives
e Community-related Comments
“Scar tissue” left over from previous perceptions of the police
- Stereotyping of Decatur police officers (as well as other law enforcement
officials)
- Protest movements:
= Concerning police
» And, their practices
* Government-related _
Federal, State, County, and City legislat
Implications of possible annexation
Changes in City elected and Adm

o [nternational-related
- Potential terrorist actiy '

in the department
“Good ol boy” attitude
Increased stress on officer's (nation-wide issue)
A divided workforce
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* Employee-Related
- Ingrained dysfunctional attitudes and behaviors
- Officer dis-trust of the promotion process
- |nappropriate mindset:
= Militaristic
»  “Wild West Justice”
Cliques within the department
- Officers’ perception that all citizens of Decatur see themselves as a
“privileged” class who deserve special treatment
s Other types of Threats
- Active shooter incidents
Crime trends
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Comparison City Research

For the purposes of its municipal planning, the City of Decatur participates in a
Benchmarking Study of International City Managers Association (ICMA) which
compares cities of like size, population, proximity to a large metropolitan region, and a
council-manager form of government. Those (9} cities are:

- Cartersville, Georgia - Needham, Massachusetis
- Clayton, Missouri 1
- Dover, New Hampshire
- Greer, South Carolina
- Piqua, Ohio

For the purposes of its Plan, the Decatur
which were award-winning for their “com
[nternational Chiefs of Police Association.

- Ashville, North Caroling
- Goodyear, Arizona
Leesburg, Virginia
Vail, Color:

What progra ervices are they offering that are different and perhaps
more innovativesthan Decatur P.D.'s?
+ Anything else of note?

The following were the learnings from the research conducted:
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Ashville, North Carolina Police Department

‘The Asheville, North Carolina Palice Department’s strategic plan addresses community
relationships and building upon the community partnerships that are currently in
place. Their plan also addresses technology and they will disseminate timely and
accurate information through multiple media pathways. The department will achieve its
mission by committing excellence through Integrity, Fairness, Respect, and
Professionalism.

The City of Asheville operates with a City Manager style
Decatur. The police department has 224 sworn offic
employees. The department is CALEA certified a

government like the City of

sessions.”

Their police department is much
community relationships. In their stra

during a traffic stofa
athletic program. For {f

program and create a police
plan to recruit volunteers from the
at serve minorities. They also plan to

| on the"Aging and create a neighborhood watch
tnother area of focus is technology. They plan to

Their strategic plan do ave a Vision Statement. Their Mission Statement is very
generic in content. They plan to promote their department both internally and
externally by creating newsletters, newsflashes, and video messaging.

Through the data they collected, their department identified six areas of focus. The
areas of focus are: Recruitment and Retention — Create a diverse workforce and keep
them, Leadership-Being fair, consistent, and accountable during discipline and
promotional process, Organizational Structure, Equipment and technology-Create
assigned vehicles for the department, Agency Outreach and Communication-
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Disseminate timely and accurate information through multiple media pathways, and
Community Quality of Life-Build upon community partnerships, build relationships with
minority community, and focus on quality of life issues.

Their strategic plan has some innovative and unique ideas in it. First, they are going to
create a Chief's Leadership Program for officers and supervisors. Next, they are going
to develop a Community Resource Officer to work with community stakeholders to seek
input on what concerns need to be addressed. Finally, they are going to require
trainees, FTOs, and members of the Community Policing Team to periodically attend
their Compstat meetings. i

36




Comparison City Research
Goodyear Arizona Police Department

The Goodyear, Arizona Police Department is a smaller city within the greater Phoenix
metropolitan area. The city is host to many special events and festivals. Both the
Cincinnati Reds and Cleveland Indians major league baseball teams hold their spring
training in the Goodyear baseball facility. While there are commercial enterprises in
Goodyear, much of its growth is attributed to its proximity to Phoenix. The population of
Goodyear has increased 245% since 1980 (2,700 to 73,000.) The department adheres
to the philosophy of community policing in the delivery Tvices to its customers. The
community has a higher average household incom ucational level than most
other communities in the Phoenix area, which is ¢ > to Decatur’s position in the
Atlanta area.

The mission statement of the Goodyear Réliée Department is si
same as that of the proposed draft for the Beeatur Police Departm
philosophy of community involvement is pervasive in theemission statement. The
Goodyear PD Mission Statementis -
In partnership with the com

but not exactly the

itted to excellence, continually
atain the public trust through personal

community.po-l

The Goodyear Police Department is committed to the philosophy of community policing.
We believe in being proactive in addressing public safety issues such as crime, social
disorder and the fear of crime; and, we believe in promoting organizational strategies
that support the systematic use of community partnerships and problem-solving
techniques.
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More About Community Policing

Community policing is characterized by three key components designed to proactively
address the immediate conditions that give rise to public safety issues such as crime,
social disorder, and fear of crime:

Developing Community Partnerships

Collaborative partnerships between the law enforcement agency and the
individuals and organizations they serve to develop solutions to problems and
increase frust in police.

Organizational Features

The alignment of organizational management, structure, personnel, and
information systems fo support communily partnerships and proactive problem
solving.

Problem-Solving
The process of proactively and systematically examining identified problems to
develop and evaluate effective responses.

The GYPD has a current strategi
upcoming plan. Deputy Chief Paul M

3

st one of these within the next 6 months
r the department.
meetings for leaders in the department to

2. CRIME REDUGC ND QUALITY OF LIFE

e FEducate sta ers through outreach and programs to create and foster
mutually beneficial partnerships that address crime prevention and promote
community involvement.

« Create a long term training plan aligning operational training with community
policing and citizen outreach philosophies

e Create a community satisfaction survey instrument to assess the perception
of crime in the community and satisfaction with police services

¢ Create a Chief’s Citizen Advisory Board consisting of citizens who meet with
the Chief quarterly and discuss focus areas for public safety
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3. TECHNOLOGY

Develop initial and ongoing training plans for all technology in the PD to
ensure systems stay utilized to their highest possible benefit
Create a police department technology master plan in cooperation with [TS.

4. TRAFFIC SAFETY

Improve ingress and egress for major events

Implement the “Data Driven Approach to Traffic Safety” model, utilizing
statistical

Data, community engagement, and monitorin
traffic

Safety and reduce collisions

t spot” locations to promote

[ncrease the quality and quantit
Website, marketing strategies, :
Establish meaningful performan
well

As operational efficiengi

ECATUR POLICE DEPARTMENT

tizens Police Academy

Junior Police Academy

Neighborhood Watch

VIPS

Citizens Assisting Public Safety (CAPS)

Shop with a Cop

Participate with DeKalb PD’s program

Lid for Kids

Bike Rodeos and helmet giveaways along
with Active Living

You are not Alone (YANA)

Informal program along with FD and

Volunteer Coordinator during emergencies
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and inclement weather

Coffee with a Cop

Prescription Drug drop-box Participate with DEA

Explorer Program

Getting Arizona Involved in Neighborhoods | National NitezOQut
(GAIN

partment has
nd offers exceptional service.
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Comparison City Research
Leesburg (VA) Police Department

The Leesburg (VA) Police Department was a past recipient of the 2014 IACP
Community Policing Award and it has small town feel and population size similar to
Decatur. The department has approximately 80 police officers. Leesburg is a historic
community located in the northern Virginia area. It is considered a part of the National
Capital region because of its proximity to Washington D.C. and Dulles airport. The
community is known for its charm and a feeling of saf tit is not immune to crime.
According to their Captain, the citizens “expect” a hi el of service and they believe

led policing and implemented these strategi
than the traditional police reactive approa
collaboration with the George Mason Univ

area is broken?ﬁ into what
they call “Community Policing Secis sources in these sectors is
based on regional analysis, modeli

officers in gecgraphi
The Mission, Visiol
MISSION

=ier partnership with the community, to
by using innovative, proactive approaches
sburg, while at the same time maintaining respect for

¢ Providing high qualityiand high value service, the first time, every time.
 Creating a work environment where people want to come to work and succeed.
» Treating all with respect and dignity.

VALUES

Leadership We are committed in leading the town government and the law
enforcement profession by setting a mark of excellence in everything that we do.
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Pride We pride ourselves on our commitment to maintaining the public trust and respect
through a commitment to the highest standards of integrity and professional ethics. We
are committed to respecting the rights and human dignity of all and the value of all
members of the community and department.

Dedication We are dedicated to provide the highest quality of service in a consistent
manner that emphasizes effectiveness, efficiency and innovation. We are dedicated to
empower our employees to take risks, expand horizons, and always pursue excellence.

The Leesburg (VA) Police Department does many thin
Department in the area of Community Relations. O
where you can complete a Quality Assurance Surye

milar to the Decatur Police
~website, they have an area
e survey appears to be very
port call and check on
sommunity related

programs which we also offer like the Jun
Take Back Prescription Drug program, Ci

Erisis Intervention Team
officer must attend monthly

] media. They have a website,
hey have-videos on You Tube. One interesting
as the Why | Wear the Badge videos. Officers in

cofficer. | felt this gave their officers a more humanistic
erent side they may not always get to see. Crime

eir evidence based policing strategies and all of their
it on a daily basis.

guality and showe
mapping software
supervisors and office

[ think what makes this agency unique is that they focus on evidence based policing to
develop strategies about how they deploy resources and predict crime problems while
they also work toward fostering good relationships with the Community through the
application of community policing and Community Outreach programs.
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Comparison City Research
Vail Colorado Police Department

Vail Colorado is a mountain resort community located approximately 100 miles from
Denver. Geographically it is 4.6 miles by 8.5 miles in length. The population of Vail is
5305 in 2000 with approximately 2165 residences. There are 1100 acres of open space
and 5289 acres of skiable area. They are the third largest ski resort in the U.S. They
average 335 inches of snow annually and the main route through Vail is Interstate 70. |
chose to look at their police department due to the size of the department and |

assumed they would provide a high level of servicgzfo=their community due fo the
financial responsibilities it takes to live there and ion there. | assumed that with
a lot of people visiting and spending a lot of magney  that the police department

welcoming and non-
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e« They are promoting their uniqueness through their own website, twitter, and
Facebook. They also completed a year-end review report that details various
aspects of the police department.

e They offer various programs to the community. This is a list of various programs
that they offer or participate in:

- food drive collection at the department,

- using the department as a point for Craigslist type transactions,

- drug take back program,

- winter tire tread checks,

- fali coat collection (Catholic Church},

- register bicycles, skis, snowboards,

- promote pedestrian and bicycle road s

- variable messaging sign,

- safe bar campaign (Eddies/Trac

- Neighborhood picnics,

- Coffee with a COP,

- Explorers Program,
See Something/Say

t Fliers about),

ndliness” of the officer.

t necessarily for their law
[ olicing efforts. The fact that
they serve a smaller can I omething:that we can relate to.
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Key Success Measure Glossary

s Measure Glossary” describ
defined, what the fargets or trends will be
to determine the measurs, end the sour

- Success Measure

Target

|  Calculation

~ Source of Data -

Key Stakeholder
Measures

The [Target] number of
people enrolled in
Department-sponsored
citizen programs

Year 2016 - 2017,
Year 2017 - 20185

The Police
Department’s
Citizen Programs

records

The [Targeted Average]
Scores from The Police
Department’s developed
Citizen Satisfaction
(qualitative and
quantitative) Survey

The Police
Department’'s
Survey Results
records

‘he total number (for
that calendar year) of
citizen complaints

The Police
Department’s
Citizen Complaint
records




Financial/Resourcing

The percent [Target]
reduction in shift
coverage Overtime
Pay

Year 2016 - 20174
Year 2017 - 2018,
Year 2018 - 2019,

The total previous
year's Overtime
Pay, divided by
current year's
Overtime Pay
amount

The City of Decatur
Budget records

The percent [Target] of

the proposed
technology budget
approved

Year 2016 -~ 2017,
Year 2017 - 2018,
Year 2018 - 2019;

The City of Decatur
Budget records
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Employees

The [Target] percentage
increase in the Police
Department’s developed
(qualitative and
quantitative) Employees
Satisfaction Survey

Year 2016 - 2017,
Year 2017 - 2018,
Year 2018 - 2019,

The total number of
employees survey
scores {for that
calendar year),
divided by the total
number of employees
in the department

The Police
Department’s
Survey Results
records

The [Target] percent
increase in employees
involved in community
activities

Year 2016 - 20174
Year 2017 - 2018,
Year 2018 - 2019;

The Police
Department’s
Staffing (sworn and
NoN-sworn)
Assignment records

The [Target] percent
increase in officers
serving in inter-
departmental functions

Department’s
Staffing (sworn)
Assignment records
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Internal
Business/Process
Improvements

The [Target] reduction in
vacant positions

Year 2016 - 2017,

Year 2017 - 2018,
Year 2018 - 2019;

The total number (for
that calendar year) of
filled positions,
compared to the

The Police
Department’s
Staffing records
(sworn and non-

previous year’s total sworn)

filled posi
The [Target] number of Year 2016 - 20174 The Police
citizen complaints Year 2017 - 201 1at calendar f Department’s
resolved by the use of Year 2018 - 2 citizen complaints: Citizen Complaint
Body Cameras resolved by the use- records

The {Target] number of
favorable responses to
the Departiment’s soci
media sites

previous year

TBD
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Linkage Matrix
City of Decatur and Decatur Police Strategic Plans

Principle B:

Encourage a diverse and engaged
community

Goal 6: Strengthen communication and
involvement in and among neighborhoods,
city government, volunteer boards and
commissions, instifutions, community
organizations, local businesses, and Decatur
as a whole

Open City Hall to
participation

Strategy A: Enhance the openness and
responsiveness of the department to the needs of
the community.

Definition: Develop an open line of communication
to encourage positive interactions that will cultivate
relationships with those with whom we partner and

hose we serve.

Design and begin implementation a social
media plan

Design and begin implementation of social
media plan

Participate in more community-related
events

Host additional community education
classes

Make a concerted outreach effort to invite
more people of color to participate in the
Citizen Police Academy

Increase participation in business group
meetings

Year Two - 2017

Strategic Action Item;

» Create a qualitative analysis tool for
community education classes

e Create and conduct needs assessment with
the community for community education
offerings
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¢ (Create and conduct needs assessment with
the business community for community
education offerings

Year Three — 2018

Strategic Action ltems;
¢ Host semi-annual cpen house at police
department
e Install vi

monitors in the lobby to
mmunity programs

mmunity outreach programs fo
oyees

Strateg B: Respond to the needs of our
employees.

Definition: Invest in our employees to create a
valued workforce which can provide exemplary
service to the community we serve.

Year Three — 2018

Goal 7: Support, expan
programs, services, even
opportunities that respond to diverse

interests, encourage community interaction,

and promote a stronger sense of community.

Year One — 2016

Strategic Action Item;

e Create and implement better qualitative
measuring tools
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Task 7A; Continue fo provide
volunteer support services and
maintain programs like the MLK
service project, Season of Giving,
and special event support.

Year One - 2016

Strategic Action Item;

* Participate in more community-related
events

Task 7B; Explore the opportunity for
an event that educates citizens about
their community and connects them
with community, institutional, and
nonprofit organizations to promote
community pride, volunteerism,
neighborhood interaction, and
communication with the public.

Year One - 2016

Strategy Action Items;
ditional community education

e prevention and awareness
ss community
programs for seniors

a qualitative analysis tool for
ty education classes

and conduct needs assessment with
the business community for community
education offerings

Create alcohol server training program
Expand Alzheimer’'s awareness fraining

Year Three - 2018

Strategy Action ltems;

¢ Develop a Senior Police Academy
s |Implement RAD for seniors

Council to advise on=Strategic Plan
implementation and how the city
government can best meet the needs
of local youth.

Year One - 2016

Strategic Action ltems;

» Expand the Junior Police Academy (JPA) to
two sessions, with one possibly being held
during fall break

» Host or sponsor at least one youth social
event that engages youths and officers in a
non-traditional manner
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Year Two — 2017

Strategic Action Items;
» Increase youth specific education programs
¢ Increase engagement with youths by
regularly augmenting SROs with other
personnel

Year Three — 2018

RAD for kids

Principle C:

Serve as good stewards of the environmen
and community resources

Goal 12: Foster environmental, social and Strategy A: Enhance the openness and
economic sustainability in all aspec responsiveness of the department to the needs of
life and government practice. the community.

Definition: Develop an open line of communication

to encourage positive interactions that will cultivate
lationships with those with whom we partner and
ose we serve,

Year Three — 2018

Task 12H; PurcF
alfs i el veh

c Action ltem;

Impiement eco-friendly vehicles for
business district officers
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