
City Schools of Decatur's five-year strategic 
plan to bring out the best in our students, 

educators, families and city through 
outstanding, inclusive public education

What is

?ALL IN

Three Foundational Beliefs 

No Learner Marginalized

Whole Learner Development

Future Driven

When we say ALL, we mean ALL, with a 
deliberate focus on investing in students 
of color who have been historically 
marginalized the most. 

CSD recognizes that the current school 
model was born out of the 20th Century 
industrial education model and that those 
practices and skills need to be updated. 

CSD is committed to ensuring the social, 
emotional, cognitive growth, and mental 
health of each student.

The All In Decatur strategic plan:

Five Things to Know:

Re-centers the school district on 
students.

Weaves equity into the fabric of 
everything we do.

Includes input from stakeholders 
across Decatur.

Reimagines what school looks like 
to meet the needs of ALL students.

Creates a space where every 
student feels included.

Priority Outcomes

CSD will improve opportunities, access, and 
classroom environments so all scholars can achieve 
high academic results, equitable representation in 
advanced classes, and equitable discipline outcomes.

CSD will cultivate scholars to become leaders 
who live healthy, self-sufficient lives, be life- 
long learners, participate in productive civic 
engagement, and feel fulfilled in their careers.

What Success Looks Like:

All scholars will be skilled readers by 
the end of third grade.

Every school environment will be 
inclusive for all students.

Every student will be safe, seen and 
successful.
Every student will have a high quality 
learning experience, because every 
teacher is a great teacher.
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Student Success 
In All Areas

Cultivating and 
Retaining Quality 

Professionals

Organizational 
Effectiveness and 

Excellence

Building and Sustaining 
an Engaging and 
Inclusive Culture

Prepared to successfully 
take the next step in their 
life journey at any time 
before or after graduation
Aware of the importance of 
civic engagement and 
cultural humility
Reaching the highest 
academic achievement 
levels
Eager to attend school
Able to thrive and find joy 
in every CSD learning 
space

All CSD students are:
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The CSD Cultural Experience: 

Connections, Culture, and 

Community (C3)

Having a sense of belonging 
that ignites a passion for 
learning and contributing to 
the achievement of CSD’s 
Vision and Mission
Feeling safe, valued, and 
heard in all CSD settings and 
locations
Experiencing a positive 
culture and climate that 
values students, staff, 
families, and community 
partners
Having equitable access to 
extracurricular athletics, 
activities, clubs, and 
aftercare opportunities
Being well informed and 
knowledgeable about CSD 
processes and procedures

All members of the CSD 
community report:

The CSD Sustainable 
Experience: Future Ready 
Classroom

Safe and healthy
Universally accessible for 
every member of our 
community
Eco-friendly and
sustainable 
Fully-equipped with 
modern technology
Designed for students to 
actively engage in 
learning
Financially sustainable

Every CSD classroom, 
common space, office 
space, and facility is:

The CSD Staff Experience: 
From Hire to Retire

Actively and meaningfully 
engaged in working toward 
the success of CSD’s vision 
and mission 
Represented equitably at all 
levels of the organization
Provided the training, 
coaching, and resources to 
be highly effective in their 
current role and 
opportunities for 
advancement
Compensated at a 
competitive level
Celebrated for their 
successes
Highly satisfied in their role

All CSD staff are:

The CSD Student Experience: 
Preparing to Lead a Better 
World
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1 2 3 4

Four Strategic Accelerators 

Are you All In? Join us!
Read the full plan at csdecatur.net.

Learn. Teach. Lead.




