
  

 
 

      
     DEKALB COUNTY BOARD OF EDUCATION 
  

VIRTUAL BOARD RETREAT  
CALLED MEETING & EXECUTIVE SESSION 

Tuesday, October 24, 2023 
2:00 pm 

  
Virtual Board Retreat 

Called Meeting & Executive Session 
1701 Mountain Industrial Boulevard 

Stone Mountain, Georgia 30083    
   

 

                                                                     Vision 
                     To inspire our community of learners to achieve educational excellence 
                                                                     Mission 
               To ensure student success, leading to higher education, work, and life-long learning 

 
A. CALL TO ORDER  
    By: Mr. Diijon DaCosta, Sr., Board Chair 
           

1. Roster 
          BOARD MEMBERS: 
          Mr. Diijon DaCosta, Sr., Board Chair 
          Mrs. Deirdre P. Pierce, Vice Chair 
          Mrs. Anna Hill 
          Ms. Whitney McGinniss           
          Ms. Allyson Gevertz 
          Mrs. Vickie B. Turner 
          Dr. Joyce Morley 
          
          Dr. Devon Q. Horton, Superintendent      
      
                           

B. ADOPTION OF THE AGENDA 
    It is requested that the DeKalb County Board of Education adopt the October 24, 2023 
    virtual board retreat, called meeting and executive session agenda.   

Motion by:  ___________     Seconded by:  ___________      Vote:  __________ 

C. ADJOURN TO AN EXECUTIVE SESSION  
   It is requested that the DeKalb Board of Education adjourn the October 24, 2023, virtual board  

retreat and called meeting to an executive session for the purpose of discussing permitted  
matters regarding litigation, land, personnel and student appeals.   

     
               Motion by:  ___________     Seconded by:  ___________      Vote:  _________ 
 
  

D. DISCUSSION TOPICS 
 

1. Board-Self Assessment Results 
Presented by: Ms. Clara Axam, Clarification and Mediation, Inc. 
 

2. Finalizing the Superintendent’s 2023-2024 Goals and Artifacts 
          Presented by: Ms. Clara Axam, Clarification and Mediation, Inc. 
 

3. Communication Agreement between the Board and Superintendent 



          Presented by: Ms. Clara Axam, Clarification and Mediation, Inc. 
 
 
H.  ADJOURN      
  

     It is requested that the DeKalb County Board of Education adjourn the October 24, 2023,  
     virtual board retreat and called meeting and executive session.   
       
 

        Motion by:  ___________     Seconded by:  ___________      Vote:  ____________   

 

 
 


